CiTY OF LODI COUNCIL COMMUNICATION

AGENDA TITLE:  Authorize proceeding with the preparation of plans and specifications and
advertisement fTor bids for the installation of donated soccer field project: and
approve amending letter of understanding with Dave Vaccarezza

MEETING DATE:  February b, 2003

PREFARED BY: Parks and Recreation Director

RECOMMENDED ACTION: Authorize proceeding with the preparation of plans and specifications
and advertiserment for bids for the installation of donated soccer field
project; and approve amending letter of understanding with Dave
Vaccarezza,

BACKGROUND INFORMATION; At the City Council meeting of December 18, 2002, this project
was brought forward for consideration. Council at that time
approved procesding with preparation of specifications and
construction documents and authorized advertising for bids.

Since that time Siaff has proceeded with review of issues associated with the project and

additional information is now being provided relevant to the site location and a revised cost

gstirnate.

In summation, Council reviewed the following at the December 18, 2002, meeting: Several months
ago our City accepted a donation of various sports surfaces and other equipment from Breakaway
Sports with the condition that the items be utilized within 2 vears or be returned. Estimates are
that between 50,000 and 80,000 square feet may be nesded to set up and utilize all donated
items. Staff researched various strategies for utilizing the donated items. Research by staff last
February indicated that warehouse space in our area leasas for between $.22 and $.46 per square
foot per month. Statf also vigited facilities available for lease and looked into costs associated with
constructing warehouses and also fabric and air inflated buildings., We have also investigated the
option of possible private-public partnerships. Finally, staff has investigated the possibility of
instailing some of the donated items in existing buildings which are leased.

Efforts recently have focused upon attempting to utilize the items on existing City property to the
extent possible due to costs and logistics. Staff and interested parties have met and discussed
snssible site locations and estimated costs of installing two indoor soccer field surfaces. The site
locations weare a) city owned property at the corner of Lockeford Street and Stockton Street; b)
Century Blvd.: and ¢} the north parking lot of the Grape Bowl., Dus to the amount of space
available, utilities, parking, and cost estimates, the location of the north parking lot for the Grape
Bowi has become the most attractive alternative.

At our Parks and Recreation Commnission mesetings in Qctober, November, and December this item
was discussed, Among the issues which came up was a reqguest that we investigate any parking

APPROVED:

M. Dixon F!ynh -~ ity Manager
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COUNCIL COMMUNICATION
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fot space commitments we may have with the Grape Festival and researching revenue potential of
suech a facility in Lodi.
Details of the project alsc include a layout showing the two soccer surfaces installed at the Grape
Bowl parking lot area. Other scops of work ftems would inchude the instaliation of an asphalt
leveling course to provide a level surface for the soccer fields, new underground electrical service,
new chain link fence, new “Musce” sports lighting, and a 115 foot by 220 foot shade structure
over the premiere soccer field. Work will also consist of new traffic painting in the parking lot. By
placing the soccer fields as shown we will lose approximately 135 parking stalls of the existing 400
parking stalls, New paint markings will indicate new travel lanes and parking stalls.
The Project Cost Estimate provided to Council on December 18, 2002, was $508,358.40.
UPDATED PROJECT INFORMATION:
In order to install soccer fields in the manner envisioned an environmental review must be
undertaken by the City, Qur City Community Development Depariment has reviewed the concdept
plan and can/will proceed with this work,
The structure envisioned for this project must contain a fire sprinkler system. Setback regulations
and other safety concerns regarding the original placement of the cover structure have resulted in a
recommendation (o place the cover over the easternmost soccer field. The restroom and office
modulars which were part of the donation are nat cost effective to transpart or use for the project,
The project will instead include restrooms built on site. Please note that staff is also researching
the possibility of using CDBG funds to replace the existing Grapebowt! Fieldhouse restrooms as
another alternative.
in light of the above, & revised project site plan and cost estimate has been prepared. They are
attached for vour information. Also attached is a draeft letter amending the current terms of the
donation which was received from Breakaway Sports and Mr, Vaccarezza.
At this point the options regarding the project are:
® Re-affirm approval to proceed with the preoiect and amend the letter of understanding with
Mr. Vaccarezza.
® Return the donated items with thanks to Mr. Vaccarezza.
Attached for your reference ars:
® Updated Project Site Plan
® tpdated Project Cost Estimate Breakdown
% Draft Revised Letter of Understanding regarding the donated items
b, o
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H. Dixon Flynn - City Manager
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COUNCIL COMMUNICATION

s Potential Revenue/Expenditure Estimates (the information was also provided to Council at
our meeting of December 18, 2002).

FUNDING CONSIDERATION OR IMPACT:

Operations and maintenance costs would be anticipated to be off set through registration fees for
programs offered at the facility.

Estimated Project Cost per atiached cost estimates:

Construction items for Soccer Figlds (includes 10% contingency) $568,4565.60
Restroom ltems (includes 10% conlingency) $110.000.00
TOTAL $678,455 60

Project Funding in the amount of $678 455 is recommended to come from the following sdurces:

= $409,955 General Fund — Gapital

»  $100,000 Hectric Utility Department

s $168 500 Prop 12 Grant Funds

= Poggibie sale of remaining donated items fo help fund field installation
s Solicitation of Donations

Funding Available:

Alan N. Valiow Kofradt Bartlam
Hectric Utility Director Community Development Director
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Roger Baltz QQ%“
Parks and Recreation Director

RB:!

ce Fire Chief
Public Works Direcior

APRROVED: / e
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GRAPE BOWL (NORTH PARKING LOT) - REVISED COST ESTIMATE: JANUARY 23, 2003
INSTALLATION OF (2) INDOOR SOCCER FIELDS WITH A NEW 18%36" MODUILAR RESTRQOM

CONSTRUCTION ITEMS FOR SOCCER FIELDS:

1. CLEARING AND GRUBBING $00.00 (NONE NEEDED)
2. ROUGH AND FINE GRADING $00.00 (NONE NEEDED)
3. RETRO-FIT WORK TO STORM DRAIN SYSTEM $20,000.00
4, ELECTRICAL SERVICE (UNDERGROUND) $20,000.00
5. MUSCO SPORTS LIGHTING (2 FIELDS) $80,000.00
6. ASPHALT PAVING (LEVELING COURSE FOR FIELDS) $13,200.00
7. FENCING $14,500.00
8. PARKING LOT TRAFFIC PAINTING $5,000.00
9. TRUCKING FOR FIELD(S) RELOCATION $4,000.00
10, 115%200 METAL STRUCTURE $261,096.00
11, FIRE SPRINKLER SYSTEM FOR METAL STRUCTURE $80,500.00
SUB-TOTAL: $498,596.00
10% CONTINGENCY: $49,853 60
ENGINEERING: $20,000.00
REVISED PROJECT COST:  $568,455.60
1. WATER ~ WASTEWATER UTILITIES: $25,000.00
2. NEW 18'%38" MODULAR RESTROOM (848 SF) $75,000.00
SUB-TOTAL: $100,000.00
10% CONTINGENCY: $10,000.00
RESTROOM COST: $110,000.00

@

®

COST SHOWN ABOVE DOES NOT INCLUDE THE COBT FOR A CONTRACTOR TO INSTALL

THE SOCCER FIELD MATERIAL.

ORIGINAL COST ESTIMATE APPROVED BY CITY COUNCIL: $508,358.40




CITY COUNGCIL

SUSAN HITCHEOCK, Mayor
EMILY HOWARD

Mavor Pro Tempore
JOHN BECKMAN
LARRY I3 HANGEN
KETTH LAND

H. DIXON FLYNN
City Managsr
C E T Y O E L O D E SUSAN J. BLACKSTON
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CITY HALL, 221 WEST PINE STREET RANDALL A. HAYS
P.O. BOX 3006 City Attorney
LODL, CALIFORMIA 956241-1810

(209) 333-8702
FAX (209) 333-6807
citycirkg lodigov

January 24, 2003

Mr. David Vacecarezza
P O Box 2696
Lodi CA 9%7241-2696

RE: LETTER OF UNDERSTANDING
Dear Mr. Vacoarezza:

This letter is written in response to ongeing efforts on the part of the City to utilize various
donated items under the terms of our February 8, 2002, Letter of Understanding.

This letter now supercedes and replaces our prior Letter of Understanding dated February 8,
2002. It is understood and agreed that the City intends to utilize items donated which can be
installed to produce one covered and lighted soccer field and one uncovered soccer field.

It is understood and agreed that the Toronto Raptors basketball court and the modular buildings
which are items in the donation will not be retained or used by the City. The attached Exhibit
identifies these ftems as well as other various itemns which are returned at this time to Mr. David
Vacecarezza.

All other donated items on the attached Exhibit, as noted, will continue to belong to the City of
Lodi. The items belonging to the City may be used, sold, or otherwise dealt with in any manner
the City determines and with oo time deadlines.

Our signatures below indicated agreement on these issues as presented in this letter,

Once again, thank you for your generous donation offer to our City.
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Sincerely,

[,

H. Dixon Flyon
City Manager

HDE/RB/




CITY OF LODY, a municipal corporation

By
H. Dixon Flynn
City Manager
ATTEST:
By

Susan J. Blackston
City Clerk

APPROVED A8 TO FORM:

By

David Vaccarezza




e - EXHIBIT A

EBreakaway Sports Centers, LLC

Flxed Asset Sehedule | &
Ag of; . s by
14/30/01 J Jy—? “Q [P Z/fﬁ
Date Asset” “L |
Reseripton Equin D& Acguired Cost
** Furniture & Fixtures: '
Pro-Shop Fixtures A14/01/8¢8 4,508.08
Prrty Room Furniture 41701798 903.38
Total Fumniture & Fixtures 8,258.35
Tauipment:
Soeer
Areng 1 ( 1018 £4,850.00
Sienreboard 110188 5,556.78
Turf - Arang #1 1101788 B84.102.34
Turf - Areng 82 1101798 33,731.00
Banches 11/01/88 514.18
Nets 11001788 3,823.21
Misting Fans 1101/88 18,232.04
FHockey
Arena #2 11/01/98 B7.885.75
Seoreboard 11/01/99 2,885.75
Hockey Floor {leecourt) 110198 34,3%5.00
Barches 11/01/98 614,18
Nets 111798 2,800.00
Baskatball - ‘
% Floor - NBA 14/01759 99 215,38
Flogr » NGAA T1/01/98 29,487.G0
Brass Floor Platas 1101/9% 480.00
Benches 1401/99 861,28
Seoreboards 1101798 - 5802.88
Sandards (Hoops) 111798 22 23470
Qther
Snack Bar - Kiosk 1101/5% 56,284.00
Seles Taxon Kosk Equipment 04101700 1,.188.07
Srack Bar - EqUipment 1101/99 25,580.86
** Party Roon Dasherboard System 111768 6, 133.00
Bleachers 10149 2,171.80
Cnoling System 11/04/2¢9 345000
Gas Heaters 184 3¢.812.00
e Murale (RIATEE] 47,800.00
Fadding on Structual Poles THGBY 5.748.95
ok Fra 8hop Displays 110199 2.000.00
Hanches 04/01/00 858,72
Bleachers-M.A. 8.4 083100 2,178.80
Bleachers Q272801 1,344 .12
Bleachers 03731/04 590.48

Total Eoulpment AR R4
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Broakavway Sports Centers, LLC

Fhred Asset Schedule
As oft
14730701 '
Date Agset
| Desaription Equip D # - Aggquired Cost
5 Computer Equipments ; )
Smartcard 1D, System 11/01/99 §,002.05
Total Computer Equipment 12,840.78
** Buildings:
Madular Bulidings 1101/88 262,788.00
Parmits 11101799 8,780.00
Total Bulldings 299.578.00

Grand Tolal 1,069 ,411.87

“EOINDICATES ITEMS WHICH ARE RETURNED TO DAVID VACCAREZZA




Estimated Revenues Potential for Proposed Covered Soccer Facliity

WEEKS PRICE
IN NUMBER OF NUMBER OF PER
PROGRAN GROUP  SEASON _ PLAYERS  BLAYER REVENUE
SBCERE . i . ; : ;
YOUTH {roughly baged upon prior Breakeway Sports tofals) 18 plavers per toam
LL? BOYS & 3 a0 538 53,150
10 BOYS g g a0 555 3,150
L-12 BOYS & & a0 535 53,180
Li-14 BOYS & g 83 35 53,150
1316 BOYS 8 9 a0 535 53,150
L-18 BOYs g g ai §38 33,150
U7 GIRLS 8 7 70 $35 $2,450
U-10 BIRLE g 9 30 §35 $3,150
k12 GIRLS 2 8 80 335 $3,150
14 GIRLS 3] g a0 538 $3,150
L-18 GIRLS 2 7 70 535 $2.450
U-19 BIRLS 8 7 70 $35 $2,450
Subtotal Y outh 162 535,700
2% 3 Tournament 1 Weekanda 15 $75 $1.128
Full Team Tournamert 1 Weskands 10 $150 $1.500
Subtetal Touwrrmment §2.825
ARULT (roughly based upon pilor Breakaway Sports totals) Price Per Team
COED "AY League & 12 120 $450 55,400
WORMEN'S A Leagus 2 4 40 450 §1,B00
MEN'S "A' League 2] 8 80 $550 34,400
MEN'S "B Leagus B 8 80 $550 $4.400
MEN'S 30+ TAT League 8 & &0 $580 $3,300
Substotal Adult 28 1400 319,300
FOTAL SOCCER REVENUE 587,625
TOTAL HOURS OF PLAYWEEK 70
LAG FOUTRBALL
‘QUTH {programs are currently provided by Parks and Recrsation at various facilfties)
8.7 *Humbers are takaen from a7 o+ $1,290
8- 2001 srrolments, a5 ¢ §2,285
10-11 82 ¢ $2, 185
1214 34 * 81175
Total Foothali 188 46,915
QY PROGRAMS “tok programs te curmeilly proviifed by the Paks snd Rearestion Depatinant at varisus faclities
Tot Wickbai 100 a8 $3,500
Tat Snoger 14 100 535 $3,500
Tot T-Ball 10 100 535 32,500
Total Tot Programs 300 $10,500
ENTALSHFEES {raughly based of Brakeway Sports futals) # OF KIS HFOF PARTIES § PER KID
Ind of Seasen Parties {Net Profit) 10 40 $5.00 $2,000
“achity Rerntal 4 $130 5600
DNCERSIONS froughly bassd on Breakaway Spaits totats)
“ratit per participant $1
Jumber of participants 1,550
uitiber of Yeeks 8
loncegsion Frofit $12,400




WWNUAL NET INCOME N0y $000ER RROGRAMS) £143,800
NNUAL NET EXPENSE §138,070
$7,630

Hours Bate
EXPENSES
OFFIGIALS
Referes Coordinator 320 F11.00 33,520
Socoer Suparvisor 450 $12.00 55,400
TOTAL OFFICIALS $8,920
**Game referses covered under a separate referes charge,
EQUIPIENT AND SUPPLIES PER S-WEEK SEASON
Mainterance Supplies $§1,500
. First Al Supplies $500
" Restroom Supplies 5500
Sports Bupplies! Balls, and Trophies) Experse/Team $35.00 $4.900
TOTAL EQUIPMENT 37,400
“Uniforms sovered Under separats charge,
SPECIAL EVENTS
Promation 50
MARKETING
Advartiaing $2,000
Brochures 30
Peirting $0
Photogoples 50
Registration Equipment 0
Postage 30
TOTAL MARKETING $2,.000
TOTAL EXPENSES FOR BWEEK SEASON 518,320
VAINTEMNANCE & ORERATIONS
General Maintenande *Maintenancs Warker (1650 hours@ $11) $18,150
Litllities “lighted facilty approximately 300 hours @3$3.50/MR 55,000
Cammunications $3.900
TOTAL MAINTENANCE $26,150
TOTAL EXPENSE ANNUALLY (3,250 X 48 WEEKS 1+ 526,150 $136,070
IWNUAL NET INCOME
4 Adult Bocosr Seasong §72,200
2 Youth Socper Seasons $71,400
2 Flag Football Geasens 543,830
1 Tt Program eachfyear £10.500
FOTAL NET INCOQME $167.830

ANNUAL NET INGOME ~ $167,930
ANNUAL NET EXPENSE  $135,070
$31,880

Tha Indeor soener felids have an anticieated e expectancy of 10412 yeams. The feld hes been used approdmately 6 yoars, We anlivhate mplaging tha floors In § years,




MOOUR SPORTE ARENA SEASONAL GHART

SCCOER A

GIRLE YOUTRUT

GIRLS YOUTHIN
GIRLS YOUTIUY
CIFLE YOLTIE
BELE YOUTIUG
GIALE YoUTILe
BOYS YOUTF T

BOYS YOUTH 10
BEFYS YOUTH U2
BOYSYOUTF UL
BOYS YOUTE 1S
BEOYS YOUTH 18

SANUARY

January I-Febmacy 28
January 1-Fabmary 28
January 1-Febrery 28
Januasy 1-Febinng 20
Jeniary $-Febrisry 28
January 1-February 28
Jupmany 1-February 28
Junuary 1-Febreary 28
January VFebrosy 26
Jenkiry RSB 28
Jarnsary 1-Febrsary 28
danuary -Fabnoary 28

YA TOLFNAMENT

TEAM TOURNAMENT
ARRT SOED
AOULY WOMENS
ADULT MENS A
ADLLT MENS B
ADULT 430 MENSA
FLAG FOUTRALL
YOUTH 487 YEARS
8.9 YEARS
10-11 YEARS
1214 YEARS
ADLATY MEN'S
TOT PROCRAMS
SOCOER 3.5 YEARS
KIGKBALL 35 YEARS
T-BALL 35 YEARS

FebruanyZ-Mawh 31
FebruaryZ-March 31
Fabruan2-#ach 31
Fabraary2-2arch 34
Fabraany?-March 31

February-March

FEBRUARY WARCH APRIL  May JUNE oy

Agril 1-Bay 31

Aoril 1-bbay 33

Aol T-May 24

At Tbay 3

Apri T-blay 31

Aol Bhlay 39

April -tay 31

April 1-May 31

Agril 1-May 31

Apiif 1:May 31

At i-pay 31

Sodl 1-May 31
June
June

AUGUST SEPTEMBER OUTDBEER  HMOVEMBER DECEMBER

May 5 - Jung 28
Way 5 - June 28
Kay & - Jurie 28
Way 5 - Jung 28
#ay § - June 28

Aprit 1 Swough Juna 20
Anr ¥ theough Jupe 20
Agril 1 through Juna 20
April 1 Burough Juna 20

August 1-Seplamber 33
Fugust 1-Seplember 30
Aupust 1-Seplember 30
August 1-Beplernber 30
Sugust -September 30

August } throisgh Octeber 15
August T through Cotober 45
August 1 Ywough Dolober 15
August 1 thiough Golober 15

July 1-August 3

May-June

July August

Moverber-December 30
Maovamber-Decamber 30
November-TDacember 30
Hovermber-Denember 30
Hovember-December 30




